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Building safer communities for children 



About our Work 
CAP UK (Child Assault Prevention) is a community project in Devon that brings 

parents/carers, school staff and children together to understand how to  

effectively reduce children’s vulnerability to child abuse and to build safer  

communities for children. 

Our mission is to keep children Safe, Strong and Free 

CAP works with whole school communities. Most of our work is in primary 

schools but we also have a nursery, special educational needs and teenage  

programme.  

Children’s workshops 
Working with  whole class groups and through the use of drama, puppets and 

discussion the project provides children with the ability to recognise unsafe  

situations and the confidence to act to protect themselves.  

Parents’ Workshops 
We offer a parents’ session before we come in to work with the children, to  

explain what will be covered in the children’s workshops, explore the concerns 

that parents have for their children’s safety and share ideas with each other on 

how to approach this sensitive subject with our children. 

Staff Training 
CAP also provides a staff workshop prior to the children’s sessions in order to 

make sure that everyone is confident around Child Protection issues. We focus 

on the reality of child abuse and how to recognise signs a child might be  

showing if they are suffering abuse. We teach skills to know how to manage this 

sensitive situation and access help for a child. 

CAP UK’s “Safe, Strong and Free” Superheroes (Key Stage One and Two) 



Like us on Facebook: @safestrongfree 



Chair of Trustees Report 
 A very warm welcome to CAP UK’s annual report for  

2017-2018. This has been both a challenging and exciting 

year for many reasons - a year that has seen CAP grow 

and develop and establish themselves on the map. 

We have successfully reached 14,796 children and 827 

adults.  Across our three teams we have worked in 75 

schools, 47 of them benefitting from our full input and 28 of them receiving our 

Review Assembly. As one Head Teacher commented, “Very many thanks for 

your professional approach and well organised programme. We really enjoyed it 

and felt that it empowered the children”.  Another Head also commented “The 

CAP team were excellent. We couldn’t have asked for more.” As such, we should 

be very proud to have our achievements validated in such a positive way. 

We have been fortunate to receive additional funding from the Linnet Trust to 

develop the ‘Young Persons programme’. This has enabled CAP to double the 

Plymouth team, thereby reaching out to more schools in the City, which we all 

recognise as being greatly needed. In addition, we have created a new role for a 

Marketing/Fundraising Coordinator. There have been a number of staffing 

changes this year, which have presented challenges, but are also exciting. We 

currently have a united and highly motivated team, all of whom are a great  

asset to CAP UK.   

We would like to thank and congratulate Rachel Roberts who successfully ran 

the London Marathon and raised over £4000 for CAP. 

Tanya Alford stood down as Chair of Trustee’s and I have now taken on that 

role. I know you would like to join me in thanking Tanya for her tremendous 

contribution and commitment to CAP UK. 

Support us: www.safestrongfree.org.uk/get-involved/ 



We will miss her, but wish her well in all that she does. I am delighted to be 

Chair and sincerely hope I can serve the CAP community well. 

Finally, I conclude my report by saying this has been an amazing year and trust 

that 2019 is equally as successful and productive for CAP. A very big thank you 

and well done to all of those involved in the CAP community. This includes the 

staff, trustees, the Linnet Trust and the Big Lottery.  

One Head summed up CAPs work by saying “Empowering children, another 

voice telling them they have rights”. I believe keeping children safe, strong and 

free is exactly what we are about. 

Sharon McGregor, Chair of Trustees 

      “My favourite part was the plays  

      because we could join in and act as well.” 



Primary Schools 
All Saints Marsh   Awliscombe   Babbacombe   Barton   

Blackawton   Blackbrook (Taunton)  Blackpool  Brixham   

Castle   Chaddlewood   Charleton   Christow  Chudleigh 

Knighton   Clyst St Mary  Cockwood Cranbrook   Dartington  

Diptford   Dunsford  Eggbuckland   Ellacombe   Ermington   

Exeter Steiner Academy   Exminster  Fletewood  Ford    

Glen Park (Plymouth)   Hatherleigh   Hayes   Haywards   

HighView   Homelands   Ilsham   Ilsington   Kenn   Kenton   

Kingswear   Littleham   Manor  Marlborough   Old Priory   

Park   Payhembury   Plympton St Maurice   Priory    

Salcombe   Sherwell Valley  Sir Robert Geffrey’s    

St John’s  St Joseph's   St Margaret’s   St Michael’s (Yeovil)    

St Paul's Nursery   St Peter’s   Stoke Fleming    

Stoke Gabriel   Stover   The Grove   Thurlestone   Torbridge   

Ugborough   Victoria Rd (KS2)   West Alvington    Westcliff    

Widecombe   Widey Court (Plymouth)   Willand   Woodbury 

Salterton   Woodfield    Woodlands 



Our Impact in Schools 
75 schools across 3 teams (including 5 

secondary schools) 

457 staff trained 

What staff said... 
About children’s workshops 

100% of staff would recommend CAP 

100% of staff felt the skills taught through 

the CAP workshops would be useful to their class 

About staff workshops 

76% felt more confident about how to deal with and report a  

disclosure from a child 

What headteachers said…  
(6 weeks after the programme) 

75% felt there was an increase in school 

staff noticing child protection concerns 

 

“…the CAP team engage children well in 

their sessions. It is a topic which some 

staff would find challenging to model at 

such a high standard.” 

“We would highly recommend this  

approach to other schools.” 



Parents’ Responses 2017-18 
68% - Increased knowledge about child abuse 

89% - Increased confidence to talk to their children about 

keeping safe 

98% (who had concerns about CAP) felt better after parent’s 

workshop 

What was most useful about the parent workshop? 

 “How to approach talk at child’s level without scaring.” 

“...being put at ease & feeling more 'normal' about talking 
about the issues with my children.” 

“I would have liked this workshop when I was a child to give 
me more confidence.” 

“I'm so grateful to have my children involved in your project as 
they are both quite shy & don't like to say no & hurt 
someone's feelings. Hopefully this will help them to learn that 
'no' is sometimes ok & even necessary.” 

Free fundraising: 
Raise free funds for CAP UK 

when you shop at any of thousands of your favourite stores, instore and 

online! Give as you Live has raised over £10million pounds for charity. 

Sign up today and shop through your account to support our work. It doesn’t 

cost you a thing....  

Visit www.giveasyoulive.com and support us today! 



July 2018 

The 2017-18 CAP UK Team 
Trustees  (at 31/07/2018) 
Sharon McGregor (Chair) 

Tom Cook (Treasurer) 

Tanya Alford (Chair, resigned 12/06/2018) 

Richard Garton 

Claire Baker 

Susie Hudson 

Andrew Frankland 

Kate Patten 

Staff 

CEO: Kate Shillaker 

Office:  Kate (Office Manager) and Simon  (Marketing and Fundraising) 

Devon Team: Mel, Ami, Helen,  Leah and Jenny 

Exeter Team:  Rose, Tammy and Lizzie 

Plymouth Team: Ann, Sam E., Dan, Cheryl, Lydia, Sam C. and Kim 

 

CAP UK is a charity registered with the Charity Commission in England and 
Wales. Registered charity number 1056377  

Original Charity Constitution adopted on 22 November 1995, most recently 
amended on 21 May 2014. Trustees are appointed, or re-appointed during the 
AGM and all are volunteers. All volunteers and paid staff at CAP UK are subject 
to safer recruitment practices—DBS and reference checks. 



Our Finances this Year 

 

Total Income: £171,916  

Donations: £5,342 

Grants: £127,934 

School Fees: £38,513 

 

 

 

 

Total Expenditure: £152,979 

Office Costs: £9,510 

Staff Costs - Service Delivery: £115,349 

Staff Costs - other: £26,567 

Equipment for school work:  £1,552 

Free reserves policy is updated regularly to recalculate the amount the charity 

holds in free reserves. This includes four months running costs, and allows for re-

dundancy, closure costs and deposits held for future work. 

A full set of accounts is available on request. 



August 2018 saw the launch of our new website, commissioned to 

better reflect our work and the difference we make and make it 

easier for schools, parents and supports to engage with CAP UK. 

Visit us online today to find out more about us and to get in-

volved in our work. Or get in touch via: 

Facebook - @safestrongfree 

Email - info@safestrongfree.org.uk 

With Thanks to our Supporters 

 We want to thank the funders and fundraisers that have 

supported our work this year.  

The Big Lottery Fund who award-

ed CAP UK £467,290 (over 5 

years) for continuation of work 

in South Devon and expansion into 

Exeter as well as growth of Plymouth work 

in Secondary school (£87,900 this year) 

The Linnet Trust for their ongoing support to deliver our training in schools and 

additional support this year to expand the Plymouth team. 

Local fundraising of £5340 from: 

Waitrose- £500 

Aviva- £100 

Charity boxes 

Charities Aid Foundation- individual giving 

London Marathon- Rachel Roberts raised £4,400 in sponsorship 



CAP UK, 35 Fore Street, Totnes, Devon TQ9 5HN 

01803 866559  |  info@safestrongfree.org.uk 

Registered Charity No 1056377 


