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CAP UK’s Mission  

CAP UK’s aim is to keep children Safe Strong and Free and 

prevent child abuse. 

We help to create a culture in schools where children can 

speak out if they feel unsafe and adults will believe them and 

know where to access support. 

We are building safer communities for children to grow up in. 

Why CAP UK is needed now more than ever:- 

Children are often marginalized in society as they are totally  

dependent on adults. If those adults are abusive, then children have 
little opportunity or resources to stop what is happening to them. Our 
workshops build confidence so that children understand their rights 
and can recognise if they don’t feel safe. Statistics suggest that a 
quarter of all  children in every primary classroom will be suffering 
some form of abuse and these are the  ones we know about. There is 
no prerequisite to abuse, therefore it is vital that every child receives 
preventative education. 
 

“They made me feel strong. It was a good chance to talk to someone 
about things I had not told anyone.” - child about CAP UK 
 
The work of CAP-UK is needed now more than ever during the Covid-
19 pandemic . The report, ‘Social isolation and the risk of child abuse 
during and after the corona virus pandemic’  NSPCC (2020) states 
that “the conditions caused by the coronavirus pandemic have 
heightened the vulnerability of children and young people to certain 
types of  abuse, for example online abuse, abuse within the home, 
criminal exploitation and child  sexual exploitation”  



2020-2021– What did we achieve? 

Our 3 teams worked with 53 schools and  

delivered our CAP training to 10,328 children  

 

“Our daughter has talked non-stop about you and has 
learned so much. It's been reassuring, so important and 
lovely to hear her come home enthusiastic. Thank 
you.” (Parent) 

 

The Impact of our programme  

Following our workshops, children have an opportunity to talk to the 

facilitators individually to ask questions about the session. This is a 

time for children to reflect their learning from our workshop. However 

sometimes children tell us their worries and we are able to work with 

the school to access support.  During the year we had:- 

1695 individual conversations with children at review time 

447 conversations involved problem solving  

86 children referred to class teacher for support 

72 referred to school’s designated safeguarding officer 

Children said- 

"I love the little plays. They are really good."  
“You did everything brilliantly, thank you.”  



Chair of Trustee’s Report 
A heartfelt, warm welcome to everyone during these 
challenging times.  

As the pandemic continues to impact us all, CAP UK remains dedicated to 
keeping children Safe, Strong and Free. This year we worked tirelessly to 
ensure we delivered face-to-face workshops whenever possible, despite 
further school closures, lockdowns and restrictions. We rose to the challenge 
of meeting the differing needs of each school to provide a covid-safe 
environment. 

“I thought you dealt really well with the new restrictions” 

“You have thought of everything” 

We are so pleased that over the year, we reached 10,328 children with our 
vital messages. Many of these children had opportunity to talk individually to 
our Facilitators and ask questions. We know that 447 children engaged with 
our staff in problem-solving and 86 were passed to class teachers for 
support. 72 cases were of a more serious nature and referred to Designated 
Safeguarding Leads for in-school monitoring and support. 

I congratulate our Team Leaders and Facilitators on their rigorous efforts to 
deliver our important programme, despite unprecedented disruption and 
anxiety. My gratitude goes also to our office team – CEO, Office Manager and 
Fundraiser, along with our board of trustees, for all their support and hard 
work. It is a real privilege to be Chair of Trustees and to witness everyone’s 
complete dedication this year. Thank you all. 

Our achievements this year would not have been possible without the 
generous contributions of our supporters. On behalf of all CAP staff and 
trustees, thanks go to our funders. 

 
My final word of appreciation goes to the schools and families we work 
closely with, for recognising the value of the CAP programme in building 
safer communities for children.  

 



We now look to the year ahead and our exciting plans to 
continue to develop the amazing work 
that CAP UK does. 

Sharon McGregor   

Chair of Trustees.  

 

(Sharon is a retired primary school Headteacher and this photo shows her 

with one of the puppets she used in that role.) 

 

With huge thanks to our supporters 

Without your help we could not continue our important work. 

National Lottery      Linnet Trust 

Garfield Weston      Woodward Charitable Trust 

Sushila Dharma Britain    Norman Family Trust 

Co-op Community Fund   Drapers Charitable Trust 

The Worshipful Company of Grocers  The School for Social   

       Entrepreneurs 



CEO Report 
The last year has been a challenging time for many people as 
the Covid-19 pandemic  continues to impact us all. At CAP UK 
we are proud that despite challenges of lockdowns and 
school closures, we have worked in 53 schools across the 
South West this year.  
 
The vulnerability of children has been heightened due to  
conditions of the pandemic and, at a time when safeguarding 
concerns for children have increased, CAP UK has been able 
to support our partner schools. In all 10,328 children received our important 
training this year. We gave them skills to recognise unsafe situations and 
know how to access help. 
 
Our facilitators had an amazing 1695 individual conversations with children 
after our sessions, often helping children to problem solve a worry. Some of 
these conversations were an opportunity for a child to ask for help with 
more serious issues. This ‘review time’ is a responsible part of our  
programme. We work in partnership with the safeguarding team in each 
school to ensure any concerning conversations are referred to them, so that 
support can be put in place for these children. 
 
Our loyal staff and trustees have worked tirelessly to ensure that we  
continue to deliver a high standard of relevant workshops to our  
communities. I would like to thank everyone who works, or volunteers for 
our charity. I am always impressed by the passion our team has towards 
keeping children Safe, Strong and Free. 
 
As we look to the future supported by our funders, we are excited by our 
plans. The three separate CAP teams are fully booked for the year ahead. In 
addition, we are strengthening the management structure of the charity 
with the new role of Development Manager, whose focus will be to support 
CAP UK to become more sustainable and continue to expand our vital ser-
vice. 
 
Kate Shillaker 



 

The 2020-21 CAP UK Team 
Trustees  (at 31/07/2021) 
Sharon McGregor (Chair) 

Tom Cook (Treasurer) 

Richard Garton 

Andrew Frankland 

Sally Jones 

 

 

 

 

 

 

Staff 

CEO: Kate Shillaker 

Office:  Trishyah (Office Manager) ;  Sam E (Social Media and Commu-

nications Officer) April (Trusts and Grants Fundraiser) 

Devon Team: Mel, Leah , Marie, Gunda and Lilian 

Exeter Team:  Rose, Tammie , Vickie and Emma 

Plymouth Team: Emma, Sam E, Lydia, Sam C, Laura and Stacy 

 

CAP UK is a charity registered with the Charity Commission in Eng-
land and Wales. Registered charity number 1056377  

Original Charity Constitution adopted on 22 November 1995, most 
recently amended on 21 May 2014. Trustees are appointed, or re-
appointed during the AGM and all are volunteers. All volunteers and 
paid staff at CAP UK are subject to safer recruitment practices—DBS 
and reference checks. 



Thank you to our partner schools 

Despite the impact of Covid we are pleased to have worked with:- 

 
PRIMARY SCHOOLS 

Exeter & Area  

Willand, Woodwater Academy, St Mary’s, Whimple, St Joseph’s Catholic, 
Hatherleigh, Ladysmith Junior, Pinhoe, Clyst St Mary, Payhembury, 
Awliscombe, Silverton, Woodbury C of E, Hemyock, Exminster, St Martin’s 
Cranbrook. 

South Devon 

Illsington, St.John's, Cockwood, Homelands, All Saints Thurlestone, 
Chudleigh C of E, West Alvington, Dartmouth, Charleton, Diptford , All Saints 
Marsh, Gatehouse, St Margaret Clitherow, Dartington, Blackpool, Brixham C 
of E, Teignmouth, Stoke Gabriel, East Allington, All Saints Babbacombe, 
Kingswear, Bearnes, St. Mary's Roman Catholic, Barton Hill, Ilsham, Upton 
St. James, Widdecombe, The Grove, Westcliff. 

Plymouth & Area 

Victoria Road, Widey Court, Glen Park, Boringdon, Woodford. 

 
SECONDARY SCHOOLS (Young Person’s Programme) 

Plymouth High School for Girls, Stoke Damerel. 

Due to school closures, we were forced to postpone working with 35 
schools that had already booked the CAP programme. These schools 
were prioritised in the following academic year. 

“You did a fantastic job of covering sensitive issues with a 
child-friendly and matter-of-fact approach. The session 
was pitched perfectly. Thank you.” (Teacher) 



 

“I appreciate a difficult subject being approached in a non-scary way 

but not shying away from the issues.” (Teacher) 

Free reserves policy is updated regularly to recalculate the amount the 

charity holds in free reserves. This includes four months running costs, 

and allows for redundancy, closure costs and deposits held for future 

work. 

A full set of accounts is available on request. 

    Finance  

Total Income   £159,431 

Grants  £143,127 

School Fees £15,835 

Other  £469 

Total Expenditure  £168,213 

Staff– other   £39,459 

Staff– delivery  £118,461 

Office costs   £10,293 



CAP UK, 35 Fore Street, Totnes, Devon TQ9 5HN 

01803 866559  |  info@safestrongfree.org.uk 

Registered Charity no 1056377 

Trustee 
“From my former position as a GP it was 

heartbreaking to see the damage and distress 
caused to children and young people in abusive 

situations. Hearing some of the information shared 
with our teams in schools makes it abundantly clear 
the work that CAP UK does on a daily basis helps to 

prevent this. Every child has the right to a 
fulfilled life and to feel safe, strong and free.” 

Prevention of abuse is the key 

CAP UK’s whole school community approach brings 

positive change  

Please support our work by-  

✓ Signing up to our newsletters via our website 

✓ Follow us on Facebook; Instagram; Linkedin and 

Twitter 


